
TRACY POLICE DEPARTMENT
2022 Succession Plan

1000 Civic Center Drive. Tracy, CA  95376



Table of Contents

T T R A C Y  P O L I C E  D E P A R T M E N T  |  2 0 2 2  S U C C E S S I O N  P L A N 0 1

1             Table of Contents

2             Introduction

               Philosophy

3             Purpose

4             Recruitment and Retention

5             Recruitment Incentive Program

               Video Recruitment Campaign

               Recruitment Website

6             Recruitment on Social Media Channels

7-8          Supervisory Training Plan - Captain

9-11        Supervisory Training Plan - Lieutenant

12-14      Supervisory Training Plan - Sergeant

15-18      Supervisory Training Plan - Corporal

19           Procedure for Processing Training Requests  

                     For Preferred Multi-Week Courses

20           Development

21           Plan Goals and Action Items

22-24      Appendix A 

25-26      Appendix B

27           Appendix C

28           Appendix D

29           Appendix E

30           Appendix F






INTRODUCTION

The Tracy Police Department has experienced

change at an unprecedented level due to

changes in policing and retirements. The policing

profession is in a state of continuous change

bringing forth new challenges. The Tracy Police

Department has always been a learning

organization and has been able to adapt with the

changing times. The department is forward

thinking and has a vested interest and

responsibility for the continual growth and

development of its personnel. With a

collaborative spirit the department believes in

complimenting employee’s efforts with career

guidance in helping them achieve their

professional goals.

PHILOSOPHY

The department is committed to providing

advanced officer training and encourages all

personnel to participate in formal education on

their own time. A robust training plan is

provided within the confines of funding,

requirements of a given assignment, staffing

levels, and legal mandates. Whenever possible,

the department will use courses certified

by the California Commission on Peace Officer

Standards and Training (POST).

The department encourages lifelong learning and

prioritizes development of leaders at all levels.

This creates an environment where succession

planning is implemented throughout the

organization.



PURPOSE

The purpose of the Tracy Police Department’s

Succession Plan focus’ on three core areas:

1) Recruitment- Identify pathways for recruiting

and keeping talent at the department.

2) Training- Meet the Mandated, Essential, and

Desirable training requirements.

3) Development- Provide for continued

professional development of department

personnel.

The Succession Plan is designed to identify how

our agency will continue to attract and hire new

talent, how the department will train the

leadership team and how the department will

continue to professionally develop department

personnel for future promotional opportunities.

The goal is to keep it simple using the acronym

“RTD”, which is Recruitment, Training and

Development. 

It is understood that the leadership training plan

in no way identifies all of the training that will

occur for the members of the Tracy Police

Department. Additionally, it does not

guarantee that a member will receive all of the

training that has been identified for his/her

position, with the exception of the training that

has been identified as Mandatory. 

The Department has a comprehensive Training

Plan which covers all sworn staff. For the

purposes of the Succession Plan Training section,

the identified training will focus on the ranks of

Corporal, Sergeant, Lieutenant and Captain.



RECRUITMENT AND RETENTION

·Academy Sponsored Trainee- Applicants in this group are typically entry level

with no law enforcement experience.

·Academy Graduate/Attendee- Applicants in this group have graduated from a full

time POST accredited police academy or are currently enrolled in a full time POST

police academy.

·Part-Time Academy- Applicants are enrolled in the extended POST accredited

police academy. This academy is extended and usually meets nights and

weekends. 

·Lateral Officer- Applicants in this group are generally experienced law

enforcement officers recruited from other agencies.

Recruitment has been a statewide challenge. Our own agency has experienced recent

retirements in key positions of the organization which has caused a domino effect in

filling leadership roles. Throughout 2020 and 2021 the Tracy Police Department

planned and developed a recruitment campaign to ensure the department is fully

staffed. There is a comprehensive recruitment plan in place to continuously bring in a

diverse talent pool.

The Tracy Police Department has created several pathways for employment.

Applicants can apply to the Tracy Police Department based on their qualifications and

experience. The following pathways have been created to attract a diverse group of

applicants.



RECRUITMENT INCENTIVE PROGRAM

Experience has shown us the best recruiters are our own officers. Throughout 2021, the

Tracy Police Department has hired over a dozen lateral officers. The majority were

referred by current officers. 

The Department values the initiative our current workforce has taken to recruit

experienced officers. The Recruitment Incentive Program has been created in order to

keep this talent pipeline going. Members of the TPMA and TPOA will be eligible for a

stipend when they refer a lateral officer to the agency. The stipend will be paid out once

the lateral officer is hired and completes their field training program.

VIDEO RECRUITMENT CAMPAIGN

The Tracy Police Department’s recruitment efforts are multifaceted. In addition to creating

different pathways for entry into the police department and the recruitment incentive, the

department created several recruitment videos.

The recruitment videos were created to showcase the various special assignments, our

officers, and the support we enjoy from the community. The main video captures many of

our special assignments and the shorter videos were designed to be used on our social

media channels.

RECRUITMENT WEBSITE

The Tracy Police Department created a customized recruitment website to advertise open

positions, our recruitment videos and a way for applicants to connect with department

recruiters.

The website directs applicants to the Human Resources home page where they can

electronically apply for open recruitments. The website address is

https://jointracypd.com/.

https://jointracypd.com/


RECRUITMENT ON SOCIAL MEDIA CHANNELS

The Tracy Police Department created a Recruitment Instagram Account.

https://www.instagram.com/jointracypd/

https://www.instagram.com/jointracypd/


S U P E R V I S O R Y
T R A I N I N G  P L A N

MANDATED TRAINING:

Management Class

Initial Training: Within 1 year of middle management appointment

Recertification: Not required

Sexual Harassment Training (Gov Code 12950.1)

Initial Training: Within 1 year of appointment

Recertification: Every 2 years

CLETS/NCIC-Less than Full Access Operator (DOJ)

Initial Training: Within 6 months of appointment

Recertification: Every 2 years

Range Qualification-Duty Firearm 

Initial Training: Within 4 months of appointment

Recertification: 2 times per year

SEMS/NIMS

Initial Training: Within 1 year of appointment

Recertification: Not required

Vehicle Pursuit Policy 

Initial Training: Within 1 year of appointment

Recertification: Annually

Continuing Professional Training (POST CPT)

Recertification: 24 hours of training every 2 years

ESSENTIAL TRAINING:

Budget Preparation Course

Initial Training: Within 1 year of appointment

Recertification: Not required

 CAPTAIN



S U P E R V I S O R Y
T R A I N I N G  P L A N

Peace Officer Bill of Rights

Initial Training: Within 1 year of appointment

Recertification: Not required

DESIRABLE TRAINING:

POST Command College Eligible after 2 Years in Lieutenant Role or higher

Initial Training: Not required

Recertification: Not required

Senior Management Institute for Police (SMIP)

Initial Training: A four-year college degree—or the accumulation of 120 credit hours—

from an accredited college or university is required.

Recertification: Not required

FBI National Academy

Initial Training: See nominee qualifications. https://www.fbi.gov/services/training-

academy/national-academy

Recertification: Not required

Executive Development Course

Initial Training: Not required

Recertification: Not required

The Role of the Police Chief

Initial Training: Not required

Recertification: Not required

California Police Chief’s or IACP Conference

Initial Training: Not required

Recertification: Not required

 CAPTAIN

https://www.fbi.gov/services/training-academy/national-academy


S U P E R V I S O R Y
T R A I N I N G  P L A N

LIEUTENANT

MANDATED TRAINING:

Management Class

Initial Training: Within 1 year of middle management appointment

Recertification: Not required

Sexual Harassment Training (Gov Code 12950.1)

Initial Training: Within 1 year of appointment

Recertification: Every 2 years

CLETS/NCIC-Less than Full Access Operator (DOJ)

Initial Training: Within 6 months of appointment

Recertification: Every 2 years

Range Qualification-Duty Firearm 

Initial Training: Within 4 months of appointment

Recertification: 2 times per year

SEMS/NIMS

Initial Training: Within 1 year of appointment

Recertification: Not required

Vehicle Pursuit Policy 

Initial Training: Within 1 year of appointment

Recertification: Annually

Continuing Professional Training (POST CPT)

Recertification: 24 hours of training every 2 years

Tactical Commander for Lieutenants Assigned to CRU

Initial Training: Within 1 year of appointment

Recertification: Not required



S U P E R V I S O R Y
T R A I N I N G  P L A N

LIEUTENANT

ESSENTIAL TRAINING:

Budget Preparation Course

Initial Training: Within 1 year of appointment

Recertification: Not required

Peace Officer Bill of Rights

Initial Training: Within 1 year of appointment

Recertification: Not required

DESIRABLE TRAINING:

POST Command College Eligible after 2 Years in Lieutenant Role or higher

Initial Training: Not required

Recertification: Not required

Senior Management Institute for Police (SMIP)

Initial Training: A four-year college degree—or the accumulation of 120 credit hours—

from an accredited college or university is required.

Recertification: Not required

FBI National Academy

Initial Training: See nominee qualifications. 

https://www.fbi.gov/services/training-academy/national-academy

Recertification: Not required

Executive Development Course

Initial Training: Not required

Recertification: Not required

https://www.fbi.gov/services/training-academy/national-academy


S U P E R V I S O R Y
T R A I N I N G  P L A N

LIEUTENANT

California Police Chief’s or IACP Conference

Initial Training: Not required

Recertification: Not required

Officer Involved Shooting Investigations-Mgmt/Supervisors

Initial Training: Within 2 years of appointment

Recertification: Not required



S U P E R V I S O R Y
T R A I N I N G  P L A N

SERGEANT

MANDATED TRAINING:

Supervisory Course 

Initial Training: Within 1 year of appointment

Recertification: Not required

Sexual Harassment Training (Gov Code 12950.1)

Initial Training: Within 6 months of appointment

Recertification: Every 2 years

First Aid/CPR (13518(a) PC)

Initial Training: Within 1 year of appointment

Recertification: Every 3 years

Domestic Violence Update (13519(g) PC)

Initial Training: Within 2 years of appointment

Recertification: Every 2 years 

CLETS/NCIC-Less than Full Access Operator (DOJ)

Initial Training: Within 2 years of appointment

Recertification: Every other year

Racial Profiling Update (13519.4(i) PC)

Initial Training: Within 5 years of appointment

Recertification: 2 hours of training every 5 years 

Vehicle Pursuit Policy 

Initial Training: Within 1 year of appointment

Recertification: Annually 

Range Qualification-Duty Firearm 

Initial Training: Within 4 months of appointment

Recertification: At least 2 times per year



S U P E R V I S O R Y
T R A I N I N G  P L A N

SERGEANT

MANDATED TRAINING:

Range Qualification-Shotgun

Initial Training: Within 1 year of appointment

Recertification: Annually

Range Qualification-Rifle

Initial Training: Within 1 year of appointment

Recertification: Annually

Range Qualification-Less Lethal 

Initial Training: Within 1 year of appointment

Recertification: Annually

Basic Rifle Operator/Tactical Rifle (12020(b)(1) PC)

Initial Training: Within 1 year of appointment

Recertification: Annually

NIMS

Initial Training: Within 1 year of appointment

Recertification: As required

Temporary Holding Facility (Title 15)

Initial Training: Within 2 years of appointment

Recertification: Every 2 years

Electronic Weapons 

Initial Training: During Orientation

Recertification: Annually

Continuing Professional Training (POST)

Recertification: 24 hours every 2 years



S U P E R V I S O R Y
T R A I N I N G  P L A N

SERGEANT
ESSENTIAL TRAINING:

Internal Affairs

Initial Training: Within 1 year of appointment

Recertification: Not required

Supervisory Leadership Institute (SLI)

Initial Training: After 2 years of supervisory experience

Recertification: Not required

Critical Incident Response

Initial Training: Within 2 year of appointment

Recertification: Not required

Officer Involved Shooting Investigations-Mgmt

Initial Training: Within 3 years of appointment

Recertification: Not required

CHP Leadership Course Sacramento

Initial Training: After 1 year of appointment

Recertification: Not required

DESIRABLE TRAINING:

Report Writing for Instructors

Initial Training: Not required

Recertification: Not required

Interview and Interrogation

Initial Training: Not required

Recertification: Not required

Legislative Legal Update

Initial Training: Not required

Recertification: Not required



S U P E R V I S O R Y
T R A I N I N G  P L A N

CORPORAL

MANDATED TRAINING:

Supervisory Course 

Initial Training: Within 1 year of appointment

Recertification : Not required

FTO Course

Initial Training: Within 1 year of appointment

Recertification : 24-hour update every 3 years

Sexual Harassment Training (Gov Code 12950.1)

Initial Training: Within 6 months of appointment

Recertification: Every 2 years

First Aid/CPR (13518(a) PC)

Initial Training: Within 1 year of appointment

Recertification: Every 3 years

Domestic Violence Update (13519(g) PC)

Initial Training: Within 2 years of appointment

Recertification: Every 2 years 

CLETS/NCIC-Less than Full Access Operator (DOJ)

Initial Training: Within 2 years of appointment

Recertification: Every other year

Racial Profiling Update (13519.4(i) PC)

Initial Training: Within 5 years of appointment

Recertification: 2 hours of training every 5 years 

Vehicle Pursuit Policy 

Initial Training: Within 1 year of appointment

Recertification: Annually 



S U P E R V I S O R Y
T R A I N I N G  P L A N

CORPORAL

MANDATED TRAINING:

Range Qualification-Duty Firearm 

Initial Training: Within 4 months of appointment

Recertification: At least 2 times per year

Range Qualification-Shotgun

Initial Training: Within 1 year of appointment

Recertification: Annually

Range Qualification-Rifle

Initial Training: Within 1 year of appointment

Recertification: Annually

Range Qualification-Less Lethal 

Initial Training: Within 1 year of appointment

Recertification: Annually

Basic Rifle Operator/Tactical Rifle (12020(b)(1) PC)

Initial Training: Within 1 year of appointment

Recertification: Annually

NIMS

Initial Training: Within 1 year of appointment

Recertification: As required

Temporary Holding Facility (Title 15)

Initial Training: Within 2 years of appointment

Recertification: Every 2 years



S U P E R V I S O R Y
T R A I N I N G  P L A N

CORPORAL

MANDATED TRAINING:

Electronic Weapons 

Initial Training: During Orientation

Recertification: Annually

Continuing Professional Training (POST)

Recertification: 24 hours every 2 years

ESSENTIAL TRAINING:

Internal Affairs

Initial Training: Within 1 year of appointment

Recertification: Not required

Officer Involved Fatal Incidents

Initial Training: Within 2 years of appointment

Recertification: Not required

Critical Incident Response

Initial Training: Within 2 year of appointment

Recertification: Not required

Officer Involved Shooting Investigations-Mgmt

Initial Training: Within 3 years of appointment

Recertification: Not required



S U P E R V I S O R Y
T R A I N I N G  P L A N

CORPORAL

DESIRABLE TRAINING:

Report Writing for Instructors

Initial Training: Not required

Recertification: Not required

Interview and Interrogation

Initial Training: Not required

Recertification: Not required

Legislative Legal Update

Initial Training: Not required

Recertification: Not required



PROCEDURE FOR PROCESSING TRAINING 
REQUESTS F0R PREFERRED MULTI-WEEK COURSES

 Employees requesting training shall complete the Training Request Form.

 Complete the Candidate Career Matrix and Supervisory & Executive Leadership

Development Course Assessment. See Appendix A.

 Submit a memo including the justification for the requested training.

 Requests will be forwarded to the Professional Standards and Training Lieutenant.

A formal interview will be conducted, and recommendations will be sent to the

Chief of Police.  

The department seeks to provide ongoing training and encourages all personnel to

participate in advanced training and formal education on a continual basis. Training is

provided within the confines of funding, requirements of a given assignment, staffing

levels, and legal mandates. Due to the limited number of employees the department

can send to the following courses; FBI National Academy, FBI LEEDA, Sherman Block

Leadership Institute SLI, Senior Management in Policing (SMIP) or alternate multi-week

leadership program, due to staffing and budget considerations the following procedure

shall be followed.

Training requests shall be processed in the following manner:

1.

2.

3.

4.



DEVELOPMENT

The Tracy Police Department takes initiative in developing our officers through

advanced training and mentoring. Mentoring is an important piece of succession

planning. The Tracy Police Department Mentoring Program will be revamped for 2022

to assist officers in reaching their career goals. Program details are included in Lexipol

Policy 338.

Special assignment planning tables have been created to assist Sergeants in the

department plan for their special assignment rotations. These tables will assist in

succession planning at the unit level and help identify interested personnel in time to

develop their skills. See appendices B-G.



PLAN GOALS AND ACTION ITEMS

SUCCESSION PLAN GOALS

Written Plan

Recruitment Videos

Recruitment Website

Recruitment Social Media

Lateral Officer Recruitment Incentive

Part-Time Academy Positions

Mock Assessment Center Exercise

Mentoring Program Update

Creation of Promotional Reference Material

STATUS

Completed

Completed Nov-21

Completed Nov-21

Completed Nov-21

Completed Dec-21

Completed Dec-21

TBD Summer 2022

Third Quarter 2022

In Progress 2022




















